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Session Plan

• 15 min – overview of accreditation process and 

resources 

• 20 min – small group activities 

• 5 min – participating sites examples 

• 10 min – financial resources

• 10 min – Q/A
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ACGME Mission

To improve health care and population 

health by assessing and enhancing the 

quality of resident and fellow physicians’ 

education through advancements in 

accreditation and education.
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ACGME Sponsoring Institution 

and Program Data (as of 6/30/23)

• 885 ACGME-accredited Sponsoring Institutions

• 13,019 ACGME-accredited programs

• 158,646 residents and fellows in ACGME-accredited 

programs
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Accreditation

• Review Committee peer review process to determine substantial 

compliance with:

➢ Institutional Requirements

➢ Common Program Requirements

➢ Specialty-specific Requirements

• Increased focus on outcomes

• Encourage excellence and innovation

https://acgme.org/Designated-Institutional-Officials/Institutional-Review-Committee/Institutional-Application-and-Requirements
https://acgme.org/What-We-Do/Accreditation/Common-Program-Requirements
https://acgme.org/Specialties
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www.acgme.org 

• ACGME Policies and Information

• Program/Institutional Resources

• Resident/Fellow Resources

• Milestones

• Improvements and Initiatives 
(including CLER, DEI, and MUA/P)

• Education (including CPR Guide, 

Learn, and AEC)

• Accreditation Data System

http://www.acgme.org/
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Institutional Accreditation

• Sponsoring Institution precedes program

• One application regardless of “type”

• Peer review process
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https://www.acgme.org/programs-and-institutions/institutions/institutional-application-process/ 

https://www.acgme.org/programs-and-institutions/institutions/institutional-application-process/
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The DIO, in collaboration with a Graduate Medical 

Education Committee (GMEC), must have authority 

and responsibility for the oversight and administration 

of each of the Sponsoring Institution’s ACGME-

accredited programs, as well as for ensuring 

compliance with the ACGME Institutional, Common, 

specialty-/subspecialty-specific Program, and 

Recognition Requirements. (IR I.A.5.a))
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Institutional Requirements: 

• Oversight  

o DIO, GMEC

• Resources 

• The learning and working environment

• Policies and procedures
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Agenda Closing Date IRC Meeting Date

July 18, 2023 October 10-13, 2023

October 24, 2023 January 16-19, 2024

February 27, 2024 May 21-24, 2024

June 18, 2024 September 10-13, 2024
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Small Group Activity—

Organizational Charts

• The application for accreditation of the sponsoring 

institution relies on the IRC understanding your 

organizational structure

• Who has ultimate authority?

• Who has responsibility?
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Create an organizational chart that identifies the position of 

the Designated Institutional Official (DIO); the position to 

which the DIO reports; and the positions that report to the 

DIO; the position of the Graduate Medical Education 

Committee (GMEC) in the Sponsoring Institution’s reporting 

structure, including their relationships to the Sponsoring 

Institution’s governing body

Check out Institutional Requirements I.A.5.a)-b) & the FAQs

Small Group Activity—

Organizational Charts
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Program Accreditation

• Once SI accreditation obtained, DIO can submit new 
program application in the Accreditation Data System 
(ADS)

➢ ADS application

➢ Specialty-specific application

• Peer review process
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https://www.acgme.org/programs-and-institutions/programs/program-application-information/ 

https://www.acgme.org/what-we-do/accreditation/program-application-information/
https://www.acgme.org/what-we-do/accreditation/program-application-information/
https://www.acgme.org/programs-and-institutions/programs/program-application-information/
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Program Accreditation 

See ACGME Policies and Procedures - Subject: 18.00 The Accreditation Process

https://www.acgme.org/Portals/0/PDFs/ab_ACGMEPoliciesProcedures.pdf
https://www.acgme.org/what-we-do/accreditation/program-application-information/
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Program Accreditation 

• Common and specialty-specific applications

Note: every 

question is 

related to a 

program 

requirement

[PR I.B.5.]

https://www.acgme.org/globalassets/pdfs/applicationdocumentschecklist.pdf
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Program Requirements

I. Oversight

II. Personnel

III. Resident Appointments

IV. Educational Program

V. Evaluation

VI. The Learning and Working Environment
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RC Staff RC staff are a great resource for programs!

Psychiatry

Family Medicine

Internal Medicine
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Program Accreditation

• Note RC meeting 

dates

• Site visit required 

before RC Agenda 

Closing Date
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Program Accreditation Resources

See resource 

slide



©2023 ACGME

Application Review Process

See resource 

slide

https://www.acgme.org/what-we-do/accreditation/program-application-information/
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Accreditation Decision

• PD and DIO receive e-mail within a few days of the RC meeting 

with the accreditation decision.

• Letter of Notification (LON) follows to explain areas of non-

compliance (citations and areas for improvement (AFIs)).

See resource 

slide
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ADS Annual Update

• Respond to citations

• Communicate progress on areas for 

improvement (AFIs) and major program changes

See resource 

slide
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Small Group Exercise

• How do you figure out the timeline for when your 

program will start?
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Sample Timeline

Application 
submitted

Site visit

RC agenda 
close date

RC meeting

Recruitment

Match quota 
deadline

Match

Residents 
start

Feb 2024

Apr 2024

Sept 2024

Jan 2025

Mar 2025

Jul 2025Jan 2024

Oct 2023



Program Participating Sites Examples
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THC Participating Sites

FQHC Sponsor

Rotations

Participating Sites Y1 Y2 Y3

FQHC (Primary) 4 2 3

Community Hospital 7 10 8

Nursing/Rehabilitation Facility 1 0 0

Academic Medical Center 0 0 1

Community Hospital 0 1 1

VA Medical Center 0 1 1
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Hospital-based Residency 

Participating Sites

University/Hospital Sponsor

Rotations

Participating Sites Y1 Y2 Y3

Hospital 8 6 4

Children’s Rotation 1 1 0

Nursing/Rehabilitation Facility 1 0 0

VA Medical Center 1 4 2

Electives 1 1 6
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Financial resources

Participating Site Potential Funding

FQHC HRSA THC

Community Hospital Medicare IME/DGME

Nursing/Rehabilitation Facility Medicare IME/DGME

Academic Medical Center Medicare IME/DGME

Community Hospital Medicare IME/DGME

VA Medical Center VA

THC Financial Resources

Participating Site Potential Funding

Hospital Medicare IME/DGME

Children's Rotation CHGME PP

Nursing/Rehabilitation Facility Medicare IME/DGME

VA Medical Center VA

Electives Based on location

University/Hospital Sponsor
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Review Committee Considerations

• Distant Sites

o Resources provided (e.g., travel costs, lodging, etc.)

o Separate match/resident awareness

o Residents from other institutions rotating at the site

o Peer-to-peer interaction

o Is site director over more than one site?

o Local support systems

• Revised specialty-specific program 
requirements

o IM changes to minimum required complement 
(effective 7/1/2022)

Internal Medicine Requirements, Tracked Changes Copy (effective 7/1/22)

https://www.acgme.org/globalassets/pfassets/programrequirements/140_internalmedicine_2022v2_tcc.pdf
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https://www.acgme.org/What-We-Do/Accreditation/Medically-Underserved-Areas-and-Populations 

https://www.acgme.org/What-We-Do/Accreditation/Medically-Underserved-Areas-and-Populations
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Hawes EM, Weidner A, Page C, et al. A Roadmap to Rural Residency Program 
Development. J Grad Med Educ. 2020;12(4):384-387. doi:10.4300/JGME-D-19-00932.1



©2023 ACGME

Contact

Specialty Review 
Committee Staff

• Questions 
pertaining to 
compliance with 
program 
requirements

Institutional Review 
Committee Staff

• Questions 
pertaining to 
compliance with 
institutional 
requirements

MUA/Ps Unit

• Questions about 
ACGME’s efforts 
to address GME 
in MUA/Ps

ADS Team

• Technical 
questions with 
application or 
annual update 
submission

Check ACGME 

specialty web page

Check ACGME MUA/P 

web page

ads@acgme.org

(312) 755-7474

Check ACGME IRC 

web page

https://www.acgme.org/specialties/
https://www.acgme.org/what-we-do/accreditation/medically-underserved-areas-and-populations/
https://www.acgme.org/Designated-Institutional-Officials/Institutional-Review-Committee
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Questions?

Laney McDougal, MS-HSM

muap@acgme.org 

312.755.7458

Jim Clardy, MD

jaclardy@uams.edu

501.296.1158

Christopher Francazio, MBA

cfrancazio@pkfhealth.com 

617.963.5229

mailto:muap@acgme.org
mailto:jaclardy@uams.edu
mailto:cfrancazio@pkfhealth.com
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Thank you!



Appendices

➢ Program Accreditation Resources
➢ Application Site Visit Resources
➢ Accreditation Decision Resources
➢ Program Annual Update Resources
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Program Accreditation Resources

Back to 

TOC

https://dl.acgme.org/courses/completing-an-application-for-acgme-accreditation?returnTo=/learn/video/completing-an-application-for-acgme-accreditation
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Application Site Visit

Back to 

TOC

https://www.acgme.org/programs-and-institutions/programs/site-visit/
https://www.acgme.org/globalassets/pdfs/field-activities/sitevisit_documentlist.pdf
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Accreditation Decision

• PD and DIO receive e-mail 

within a few days of the RC 

meeting with the accreditation 

decision.

• Letter of Notification (LON) 

follows to explain areas of 

non-compliance (citations and 

areas for improvement (AFIs)).

See ACGME Policies and Procedures - Subject: 18.00 The Accreditation Process

Back to 

TOC

https://www.acgme.org/globalassets/pdfs/pd-coordinators/responsetocitationexamples.pdf
https://www.acgme.org/archived-web-pages/program-directors-and-coordinators/welcome/avoiding-common-errors-in-the-ads-annual-update/
https://www.acgme.org/Portals/0/PDFs/ab_ACGMEPoliciesProcedures.pdf
https://www.acgme.org/globalassets/documents/common-resources/keystandard.pdf
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https://www.acgme.org/archived-web-pages/program-directors-and-

coordinators/welcome/avoiding-common-errors-in-the-ads-annual-update/ 

ACGME Suggested 

APE Action Plan and 

Follow-up Template

ACGME High-Value 

Data Suggested for 

Use in Program 

Eval. and Improv.

ACGME Suggested 

APE Template 

(2021)

ACGME SWOT 

Guide

Mastering the Annual 

Program Evaluation

Back to 

TOC

https://www.acgme.org/archived-web-pages/program-directors-and-coordinators/welcome/avoiding-common-errors-in-the-ads-annual-update/
https://www.acgme.org/archived-web-pages/program-directors-and-coordinators/welcome/avoiding-common-errors-in-the-ads-annual-update/
https://dl.acgme.org/learn/video/2018-summer-series-webinar-mastering-the-annual-program-evaluation-one-chapter-at-a-time
https://www.acgme.org/globalassets/PDFs/SelfStudy/SSEvalActionPlanFollowupTemplate.doc
https://www.acgme.org/Portals/0/PDFs/SelfStudy/HighValueDataSSandAPE.pdf
https://www.acgme.org/globalassets/PDFs/SelfStudy/AnnualProgramEvaluation.docx
https://www.acgme.org/globalassets/PDFs/SelfStudy/SS_SWOTGuide.pdf
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